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Defence Police Federation
General Secretary's Finance Report (including Trustees Report) for the Year Ended 31

December 2015

2015 was again a challenging year for the Defence Police Federation (DPF). Last year Annual Conference
mandated that the cost of the PFOA membership (£66K) be found from investments and in accordance with that
direction this has necessitated in drawdowns from our investment portfolio consequently we are continuing to
live off our reserves.
It is also clear that the outcome of the DPF restructuring has not delivered the scale of anticipated savings
originally believed. That said the net result of that exercise has clearly served to stabilise our spending.
With subscription income remaining flat the NEC has embarked on a market testing exercise of all our suppliers,
the net results of that exercise should, in my view, feed positively into next year’s accounts.
There are effectively 5 big-ticket items, staff salaries, parliamentary lobbyist, PFOA membership, meeting costs
and legal insurance and legal and professional fees, which needed drilling into. Consequently the National 
Officers have renegotiated our arrangement with our Parliamentary lobbyist, ceased employing Temporary
Staff, and have negotiated a fixed term arrangement with our legal insurance provider. Furthermore, Annual
Conference has been reduced by a day.
It nevertheless remains that despite this good housekeeping, we will, looking forward, still be seen to be
spending considerably more than we are receiving and this clearly needs moderating.
Income
With recruiting happening during 2015, our membership as of November 2015 was 2202 (1973 20/11/14)
subscription income however remained flat at £338,938 (£338,825, 2014).
The DPF subscription rate has remained at £13.84 per month for the last 5 years now.
It endures that the DPF has no real means of boosting income apart from our investment strategy and currently
this has, once again, come to the rescue.
I would suggest that there is clearly mileage in considering a recruitment strategy aimed at engaging and
enrolling the 300+ non DPF members within our force.
Expenditure
There have been reductions in many areas of expenditure, more or less across the board. Regretfully, these
reductions in expenditure have been more than off-set by the cost of the PFOA (£18,567 2014 – 3 months cover
to £66,723 2015 – 12 months cover) and Legal Fees insurance (£94,475 2014 to £99,003 2015).
A deficit of £136,588 was incurred by the DPF during the year, but with the income from investments, and
drawdown of investments, a surplus after taxation of £24,833 was achieved.
Trustees
The Trustees held their annual meeting on the 16th December 2015, as required by the trust deed.
Adam Griffin of Close Brothers submitted a report to the Trustees covering our investments. The Trustees
received assurance that all investments were made in accordance with the Trustees Act 2000.
As part of the DPF assurance process, the Trustees of the Federation carried out a number of random audits of
the DPF Claim form and invoices during this financial year, nothing adverse was found.
Mr. Tuplin was elected Chairman of Trustees, following the resignation of Mr. Clout.
Bankers
During the financial year our bankers were changed from HSBC Bank to Unity Trust Bank.
Investments
Our investments continue to be managed by Close Brothers, with a low to medium risk strategy. The portfolio
also contains a cash element, which is included in the overall figure.
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Defence Police Federation
General Secretary's Finance Report (including Trustees Report) for the Year Ended 31

December 2015

There has been some turmoil in the financial market. The portfolio currently has a valuation as at the 11 March
2016 of £2.98m (£3.44m 20/3/15).
A further sum of money £120,000 is in addition to this amount, held on deposit, in a holding account with the
Unity Bank.
Outlook 2016
Although the DPF has a stable investment strategy, continuous drawdowns have clearly eroded all gains made.
The NEC, to their credit, have completed an in year financial housekeeping exercise which will certainly have a
net positive impact on our accounts next year. Nevertheless, it remains that there are many negative elements
conspiring against us. There is a need for us to fund and rent our own office accommodation, an already agreed
need to fund, for 6 months, both Area Secretaries posts, perhaps on a permanent basis going forward. There may
also be considerable immediate expenditure arising out of the TACOS /Pension issue.
Should there be a decision to retain the PFOA, as an ongoing benefit, forward financing decisions will need to
be taken and made by you.
It has been a priority that the DPF lives within it’s income. This has not been the case for 5 years. Obviously,
without resolve on improving DPF financing, going forward, we will continually overspend, making matters
worse for the future.
National Executive Committee's (NEC) responsibilities
The Defence Police Federation Rules and Constitution requires the NEC, in relation to Federation funds held by
it, to keep accounts showing all monies received or paid out and to cause the accounts for each year to be
audited by an independent auditor. In causing the accounts to be prepared, the NEC is required to:
- select suitable accounting policies and then apply them consistently;
- make judgments and estimates that are reasonable and prudent; and
- ensure that the accounts are prepared on the going concern basis unless it is appropriate to presume otherwise.
The NEC is responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the Federation and to enable them to ensure that the financial statements comply
with the Rules and Constitution of the Federation. The NEC is also responsible for safeguarding the assets of the
Federation and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
On behalf of the Executive Committee:

......................................
P Clout
General Secretary

Date:..............................
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Independent Auditor's Report to the Members of
Defence Police Federation

We have audited the financial statements of Defence Police Federation for the year ended 31 December 2015
which comprise the Detailed Income and Expenditure Account, the Balance Sheet and the related notes. The
financial reporting framework that has been applied in their preparation is United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the Federation’s members, as a body. Our audit work has been undertaken so that
we might state to the Federation’s members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Federation and the Federation’s members as a body, for our audit work, for this report, or
for the opinions we have formed.
Respective responsibilities of National Executive Committee (NEC) and auditor
As explained more fully in the General Secretary's Finance Report, the committee of management is responsible
for the preparation of financial statements which give a true and fair view. Our responsibility is to audit and
express an opinion on the financial statements in accordance with International Standards on Auditing (UK and
Ireland). Those standards require us to comply with the Auditing Practices Board’s Ethical Standards for
Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the
Federation’s circumstances and have been consistently applied and adequately disclosed; the reasonableness of
significant accounting estimates made by the NEC; and the overall presentation of the financial statements. In
addition, we read all the financial and non-financial information in the General Secretary's Finance Report to
identify material inconsistencies with the audited financial statements. If we become aware of any apparent
material misstatements or inconsistencies we consider the implications for our report.
Opinion on financial statements
In our opinion the financial statements:

• give a true and fair view of the state of the Federation’s affairs as at 31 December 2015 and of its
income and expenditure for the year then ended; and

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice applicable to Smaller Entities and the Defence Police Federation’s Constitution and Rules; and

• are consistent with the information given in the General Secretary's Finance Report.

......................................
Wilkins Kennedy LLP
Chartered Accountants and Statutory Auditors

Carnac Place
Cams Hall Estate
Fareham
Hampshire
PO16 8UY

Date:.............................
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Defence Police Federation
Detailed Income and Expenditure Account for the Year Ended 31 December 2015

2015 2014
£ £ £ £

Income
Subscriptions 338,938 338,825

Expenses
Death benefits 10,500 4,500
Diaries 4,860 5,108
Staff salaries and pensions 73,047 69,919
Honoraria 14,709 17,134
Staff training 5,674 9,670
Parliamentary lobbyist / public
relations 39,783 46,800
Insurance 3,925 3,881
Office machine maintenance 102 294
Telephone 4,691 5,438
Computer costs 13,856 39,536
Printing, postage and stationery 4,040 4,371
PFOA Membership fees 66,723 18,567
Welfare payments 2,500 8,048
Sundry expenses 766 959
Travel expenses 779 5,917
Meeting costs 66,797 73,519
Staff entertaining - 285
Accountancy fees 600 1,680
Audit fees 10,620 10,620
Stockbroker fees 11,463 11,290
Consultancy fees 3,079 18,171
Legal and professional fees 33,123 46,137
Legal fees insurance 99,003 94,475
Bank charges 973 881
Depreciation 3,488 3,412
Loss on disposal of tangible fixed
assets 425 1,618

(475,526) (502,230)
(Deficit) of subscription income over
expenditure (136,588) (163,405)

Income from investments
Insurance commission 2,523 4,406
Profit on sale of investments 95,550 30,265
Investment income 61,602 65,692
Other interest receivable 12 -
Bank interest receivable 84 23

159,771 100,386
Surplus/(deficit) of income over
expenditure before taxation 23,183 (63,019)

Taxation 1,650 1,753

Surplus/(deficit) for the financial year 24,833 (61,266)

The notes on pages 7 to 10 form an integral part of these financial statements.
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Defence Police Federation
Balance Sheet at 31 December 2015

Note
2015 2014

£ £ £ £

Fixed assets
Tangible fixed assets 5 9,784 10,522
Investments 6 1,966,733 2,109,135

1,976,517 2,119,657

Current assets
Stocks 7 2,390 2,590
Debtors 8 170,855 169,055
Cash at bank and in hand 198,742 20,556

371,987 192,201
Creditors: Amounts falling due within
one year 9 (73,214) (61,401)

Net current assets 298,773 130,800

Net assets 2,275,290 2,250,457

Reserves

General reserve 10 2,275,290 2,250,457

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime and in accordance with the Financial Reporting Standard for Smaller Entities (effective
2015).

Approved and authorised for issue by the Board on .................... and signed on its behalf by:

.........................................
E Keating
Chairman

The notes on pages 7 to 10 form an integral part of these financial statements.
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Defence Police Federation
Notes to the Financial Statements for the Year Ended 31 December 2015

1 Accounting policies

Basis of preparation
The financial statements have been prepared under the historical cost convention and in accordance with the
Financial Reporting Standard for Smaller Entities (effective January 2015).

Turnover
All income is included on an accruals basis.

Depreciation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:
Asset class Depreciation method and rate
Fixtures and fittings 20% straight line basis

Fixed asset investments
Fixed asset investments are stated at historical cost less provision for any diminution in value. Investments are
held in accordance with the Trustees Act 2000.

Stock
Stock is valued at the lower of cost and net realisable value, after due regard for obsolete and slow moving
stocks. Net realisable value is based on selling price less anticipated costs to completion and selling costs.

Pensions
The Federation operates a defined contribution scheme for the benefit of its employees. Contributions payable
are charged to the income and expenditure account in the year they are payable.

Expenditure
Expenditure is shown inclusive of VAT.

2 Operating loss

Operating loss is stated after charging:
2015

£
2014

£

Auditor's remuneration - The audit of the company's annual accounts 10,620 10,620
Loss on sale of tangible fixed assets 425 1,618
Depreciation of tangible fixed assets 3,488 3,412
Profit on disposal of investments (95,550) (30,265)
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Defence Police Federation
Notes to the Financial Statements for the Year Ended 31 December 2015

3 Trustees and Officers remuneration

The remuneration paid to Trustees and Officers during the year was as follows:
2015

£
2014

£

Honoraria 14,709 17,134

4 Taxation

Tax on profit/(loss) on ordinary activities
2015

£
2014

£

Current tax

Corporation tax credit (1,650) (1,753)

5 Tangible fixed assets

Fixtures and
fittings

£
Total

£

Cost or valuation
At 1 January 2015 18,517 18,517
Additions 3,175 3,175
Disposals (4,262) (4,262)

At 31 December 2015 17,430 17,430

Depreciation
At 1 January 2015 7,995 7,995
Charge for the year 3,488 3,488
Eliminated on disposals (3,837) (3,837)

At 31 December 2015 7,646 7,646

Net book value

At 31 December 2015 9,784 9,784

At 31 December 2014 10,522 10,522
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Defence Police Federation
Notes to the Financial Statements for the Year Ended 31 December 2015

6 Investments held as fixed assets

2015
£

2014
£

Other investments 1,966,733 2,109,135

Other investments

Listed
investments

£
Total

£

Cost
At 1 January 2015 2,168,988 2,168,988
Additions 113,550 113,550
Disposals (244,394) (244,394)

At 31 December 2015 2,038,144 2,038,144

Provision for impairment
At 1 January 2015 59,853 59,853
Charge for the year 11,558 11,558

At 31 December 2015 71,411 71,411

Net book value

At 31 December 2015 1,966,733 1,966,733

At 31 December 2014 2,109,135 2,109,135

A provision is made against individual investments where market value is less than the cost.

Listed investments
Investments having a net book value of £1,966,733 (2014: £2,109,135) are listed on a recognised stock
exchange and had a market value of £2,979,285 (2014: £3,140,179).

7 Stocks

2015
£

2014
£

Stocks 2,390 2,590
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Defence Police Federation
Notes to the Financial Statements for the Year Ended 31 December 2015

8 Debtors

2015
£

2014
£

Trade debtors 28,800 27,735
Other debtors 86,936 105,787
Prepayments and accrued income 55,119 35,533

170,855 169,055

9 Creditors: Amounts falling due within one year

2015
£

2014
£

Other taxes and social security 1,792 1,518
Accruals and deferred income 71,422 59,883

73,214 61,401

Accruals and deferred income includes a legal provision of £55,942 (2014: £46,263).

10 Statement of movements on accumulated fund

Profit and
loss account

£
Total

£

At 1 January 2015 2,250,457 2,250,457

Profit for the year 24,833 24,833

At 31 December 2015 2,275,290 2,275,290

Page 10


